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COMPELLED BY THE INTENTIONAL AND MERCIFUL HEART OF GOD

EQUIPPING
TRAINED WITH EFFECTIVE AND RELEVANT TOOLS

APPLICATION
SENT AND MENTORED WITH A 2X2 TOP-DOWN BIBLICAL MODEL

DISCIPLESHIP
GROWING OUR LEADERSHIP TO HELP OTHERS
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The BEST available!

WHAT DOES “5 STAR” MEAN?



DREAM WHAT 
COULD BE
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OUR ASSIGNMENT

Evangelism is our assignment.
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But when He saw the multitudes, 
He was moved with compassion 
for them, because they were 
weary and scattered, like sheep 
having no shepherd.

    Matthew 9:36

DOC ID:5S2EN82925V18.55



“Biblical orthodoxy without 
compassion is surely the 

ugliest thing in the world.”

-Francis Schaefer
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“Compassion will cure more 
sins than condemnation.” 

-Henry Ward Beecher
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97% of Christians will never 
share the plan of salvation with 
one unbeliever EVER in their 

entire lifetime
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90% of unbelievers will 

NEVER come to our churches
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75% are willing 

to LISTEN to a Christian talk 
about their faith.
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WHY DON’T WE TALK WITH THE LOST?
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WHY DON’T WE TALK WITH THE LOST?

1. Not knowing what to say

2. Fear of rejection

3. Lack of role models

4. Lack of Christ’s compassion



FOUR WAYS TO GROW 
COMPASSION
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FOUR WAYS TO GROW COMPASSION

Those who sow in tears shall reap in joy. 
He who continually goes forth weeping, 
bearing seed for sowing, shall doubtless 
come again with rejoicing, bringing his 
sheaves with him.

    Psalm 126: 5-6

1. Renew intimacy with God



FOUR WAYS TO GROW COMPASSION

2. Resolve to be friends
with sinners

“I have not come to call the righteous,
but sinners to repentance.”

     Luke 5:32



FOUR WAYS TO GROW COMPASSION

3. Receive the mantle of 
responsibility for 

personal evangelism
“You will receive power… and you will be 

my witnesses!”
      Acts 1:8



FOUR WAYS TO GROW COMPASSION

4. Renounce indifference
“Make good use of every opportunity 

you have, because these are evil days. 
Don't be fools, then, but try to find out 

what the Lord wants you to do.”

   Ephesians 5:16-17 GNT

GNT is Good News Translation® (Today’s English Version, Second Edition) © 1992 
American Bible Society. All rights reserved. Citation per 17 U.S. Code § 107.



WHAT IS COMPASSION?



WHAT IS COMPASSION?

Mercy, Pity and Concern
IN ACTION



WHAT IS COMPASSION?

How can we show the 
compassion of Jesus?



1. We must SEE what Jesus sees.

But when He saw the multitudes, 
He was moved with compassion 

for them, because they were 
weary and scattered, like sheep 

having no shepherd.

   Matthew 9:36
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1. We must SEE what Jesus sees.

2. We must DO what Jesus does.

Then Jesus went about all the cities and 
villages, teaching in their synagogues, 

preaching the gospel of the kingdom, and 
healing every sickness and every disease 

among the people.

     Matthew 9:35
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1. We must SEE what Jesus sees.

3. We must FEEL what Jesus feels.

2. We must DO what Jesus does.

But when He saw the multitudes, He 
was moved with compassion for them

    Matthew 9:36
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1. We must SEE what Jesus sees.

3. We must FEEL what Jesus feels.

4. We must PRAY what Jesus prays.
“The harvest truly is plentiful, but 

the laborers are few. Therefore pray 
the Lord of the harvest to send out 

laborers into His harvest.  

   Matthew 9:37-38

2. We must DO what Jesus does.
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Love is a choice, 
not a feeling.

Feelings are
not always our friend.

DOC ID:5S2EN82925V18.55



OUR ASSIGNMENT

“Therefore, as God’s chosen people, holy and dearly 
loved, clothe yourselves with compassion,…”

Colossians 3:12 (NIV)

“And you must show mercy to those whose faith 
is wavering. Rescue others by snatching them 
from the flames of judgment. Show mercy to 

still others, but do so with great caution, 
hating the sins that contaminate their lives.”

Jude 22, 23 (NLT)

THE HOLY BIBLE, NEW INTERNATIONAL VERSION®, NIV® Copyright © 1973, 1978, 1984, 2011 
by Biblica, Inc.® Used by permission. All rights reserved worldwide.

Holy Bible, New Living Translation, copyright © 1996, 2004, 2015 by Tyndale House Foundation. Used 
by permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved.



1. List 3 people whom you will
start praying for their salvation.

COMPASSION IN ACTION



1. List 3 people whom you will
start praying for their salvation.

COMPASSION IN ACTION

2. Write down a practical work of 
compassion you can be involved in:

1.  Widows & orphan ministry
2.  Help the poor

3.  Sponsor a child
4.  Go to prisons
5.  Short-term outreaches
6.  Become an EVERYDAY WITNESS



FRESH COMPASSION

GOD SO LOVED THE WORLD SO I CAN LOVE MY WORLD
BRINGING LOVE AND HOPE TO EVERY SITUATION

GOD SO LOVED THE WORLD SO I CAN LOVE MY WORLD
BRINGING GRACE AND TRUTH TO EVERY GENERATION

FILL MY HEART WITH FRESH COMPASSION
LET ME SEE WHAT ONLY YOU CAN SEE

FILL MY HEART WITH FRESH COMPASSION
MERCY, PITY, KINDNESS IN ACTION

KINDNESS IN ACTION

MERCY, PITY, KINDNESS IN ACTION

Words and music by Tom Elie c2019
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A compassionate heart creates
a desire to learn how to

reach the hurting.
Learn! Learn! Learn!  Practice! Practice! Practice!
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WHY DON’T WE TALK WITH THE LOST?

1. Not knowing what to say

2. Fear of rejection

3. Lack of role models

4. Lack of Christ’s compassion



ONEMINUTEWITNESS.org
ONE OF THE 

WORLD’S EASIEST 
FAITH-SHARING 

TOOLS!
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1. PERMISSION   
“MAY I ASK YOU A QUESTION?”

2. B.C. (BEFORE CHRIST)  
 “THERE WAS A TIME IN MY LIFE WHEN...”
3. T.P. (TURNING POINT) 
 “AND THEN ONE DAY…”
 “WHEN I REALIZED JESUS DIED FOR MY SINS...”
4. A.D. (AFTER DECISION)  

“SINCE I’VE MET JESUS, I...”
5. “If I Had Never Met Jesus, I…”

THE ONE MINUTE WITNESS TOOL
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Knowledge without application
is useless.

Learn! Learn! Learn!  Practice! Practice! Practice!
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Should EVERY disciple be 
equipped and active in 

sharing their faith?
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The Great Co-Mission
with the Savior!

“Go therefore and make 
disciples of all peoples…”

—JESUS
Matthew 28:19
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A NEW NORMAL
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And for me, that utterance may be given to 
me, that I may open my mouth boldly to 

make known the mystery of the gospel, for 
which I am an ambassador in chains; that 

in it I may speak boldly, as I ought to speak.

Ephesians 6:19-20
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Therefore he reasoned in the synagogue 
with the Jews and with the Gentile 

worshipers, and in the marketplace daily 
with those who happened to be there.

Acts 17:17
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TAKING IT FURTHER

1. Lead them to a decision for Christ
(read pages 20-21 in the ONE MINUTE WITNESS booklet)

3. Exchange phone numbers.

2. Pray with them before leaving them.

4. Invite them to your small group or to your home 
for a meal.

5. Help them find a Bible-believing church.

6. Give them a website for spiritual growth.
We recommend www.frostygrapes.com.



frostygrapes.com



THE CHALLENGE

21 DAY CHALLENGE

PASTOR’S CHALLENGE
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The Salvation Poem
Jesus, You died upon a cross
And rose again to save the lost
Forgive me now of all my sin
Come be my Savior, Lord, and Friend
Change my life and make it new
And help me, Lord, to live for You

The Salvation Poem. 
Written by Matt and Sherry McPherson. 
© 2004 by The Salvation Poem Foundation, Inc. 
ALL RIGHTS RESERVED.
www.salvationpoem.com

www.oneminutewitness.org
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Covenant Ambassadors
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The seed of grain represents your life.

John 12:24 -25 “Most assuredly, 
I say to you, unless a grain of 
wheat falls into the ground and 
dies, it remains alone; but if it 
dies, it produces much grain. He 
who loves his life will lose it, and 
he who hates his life in this 
world will keep it for eternal life.” 

You’ve Been Given A Seed

Mark 4:28b 
First the blade
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Mark 4:28c
Then the head

John 15:5  “I am the vine, you are the branches. He who abides in Me, 
and I in him, bears much fruit; for without Me you can do nothing.

Mark 4:28d
After that the full grain 

in the head

The average ear of corn has 
800 – 1200 kernels; 

this represents your personal potential.
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The Power of Multiplication
This represents your church 

taking the 
21 DAY CHALLENGE 

as part of 
“ THE ULTIMATE 

CHURCH GROWTH PLAN ”

This is the next level of 
multiplication: Training trainers 

who can train others.

This represents YOU
training multiple churches.
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But when the 
grain ripens, 
immediately he 
puts in the sickle, 
because the 
harvest has come.

Mark 4:29

John 4:35  “Do you not say, ‘There are still four months and then comes 
the harvest’? Behold, I say to you, lift up your eyes and look at the fields, 
for they are already white for harvest!”

DOC ID:5S2EN82925V18.55



“Give me a lever long 
enough and a fulcrum on 

which to place it, and I shall 
move the world.”
    —

Archimedes
278 B.C.

HOW DO WE MOVE THE EARTH?



THIS IS HOW WE MOVE THE WORLD WITH
THE GOOD NEWS OF JESUS CHRIST! 

& 
YOU



WHICH WOULD YOU RATHER ACCOMPLISH
OVER THE NEXT 3 YEARS?

1.  Have great monthly evangelism 
festivals where you have a million people 
per month come to Christ?

2. Win one person/month 
that you disciple to win one 
more person/month?



HERE’S THE EXCITING NEWS!

• Which one seems more doable?
• Which one costs less?
• Which one can be

done anywhere in the world?
• Which one is more

easily taught to others?

Win one person/month that you disciple
to win one more person/month

= more than 7 billion saved



WHAT IS MULTIPLICATION?

2 Timothy 2:2
And the things that you have heard from me 

among many witnesses, commit these to 
faithful men who will be able to teach others 

also.

*If you are not on the earth to 
reproduce… then why are you here? 



1ST GENERATION
THE ONE WHO WON YOU

2ND GENERATION
YOU!

3RD GENERATION
“FAITHFUL ONES" YOU DISCIPLE 

4TH GENERATION
DISCIPLES OF YOUR DISCIPLES

WHO “DID LIKEWISE”

The Bible’s Multiplication Formula
4th Generational Evangelism—2 Timothy 2:2
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TWO PARTS TO MULTIPLICATION

1. “Be filled with the Spirit.” Ephesians 5:18

2. “Go…” Mark 16:15



But you shall receive power when the 
Holy Spirit has come upon you; and you 
shall be witnesses to Me in Jerusalem, 

and in all Judea and Samaria, and to 
the end of the earth.

Acts 1:8
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OUR PLAN TO GO AND MULTIPLY

 CERTIFY TRAINERS IN EVERY PASTOR’S 
MINISTERIAL/REGION

 EQUIP ALL BELIEVERS IN EVERY LOCAL CHURCH 
THROUGH MONTHLY TRAININGS



TECHNIQUES FOR TRAINERS



HOW TO BECOME A 
“ONE MINUTE WITNESS” CHURCH?

DAILY GOAL OF SHARING OUR FAITH

WEEKLY VICTORY REPORTS

MONTHLY ONE MINUTE WITNESS TRAININGS



SOCIAL.OASIS.NGO
SOCIAL MEDIA
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A STRATEGY TO SEE ONE MILLION PEOPLE COME TO CHRIST IN ONE YEAR

THREE
LARGE GOALS

ONE MINUTE ~ ONE MILLION



A STRATEGY TO SEE ONE MILLION PEOPLE COME TO CHRIST IN ONE YEAR

THREE LARGE GOALS FOR EACH COUNTRY

ONE MINUTE ~ ONE MILLION

1. Enlist 1,000 pastors.

2. Each pastor trains 100+ Covenant Ambassadors.

3. Each one wins 10+ to Jesus.
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1. PERMISSION   
“MAY I ASK YOU A QUESTION?”

2. B.C. (BEFORE CHRIST)  
 “THERE WAS A TIME IN MY LIFE WHEN...”
3. T.P. (TURNING POINT) 
 “AND THEN ONE DAY…”
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INTRODUCING
the ONE MINUTE WITNESS YouTube channel with two new shows!

CAN I GET A WITNESS      &       STREET LEVEL

Watch, Like & Subscribe!
Go online to youtube.oasis.ngo
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www.social.oasis.ngo

www.oasisgifts.org

THANK YOU!
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Join us on social media!
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